Improving global health care through diversity by Kulwicki, Anahid
396
One of the major challenges facing the nursing profession is
the globalization of nursing education, research, and prac-
tice.  The word diversity is derived from the Latin word
divertere meaning being different or having differences.
Diversity in nursing practice means providing competent
care to clients from different cultures, conducting research
in multi-cultural settings, and implementing educational
programs to diverse populations. Key principles and prac-
tices that provide a framework for diverse relationships in
nursing practice, research, and education must be driven by
a professional commitment in building a global community
that is inclusive, respectful, and dedicated to global health
care for all. Through international collaborations and indi-
vidual and collective partnerships, nurses can build bridges
between and among national health care systems,
strengthen the international health care infrastructure,
broaden health care delivery systems, and improve the quality
of health care for all. 
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The world has entered a critical period for human
resources in health care. While concern for the world’s
population has been the focus of the global community, the
world has recognized that health for all in the 21st century
cannot be achieved without addressing the ailing nursing
workforce. As the world leaders assemble in solving the
problem of health care inequities, nursing leaders world-
wide are coming together to address the chronic shortage of
nurses and the challenges they face globally. Nursing is and
will stay the largest health care workforce in shaping the
health status of the world population and will continue to be
the “front-line” health care provider. No healthy population
can exist without a healthy nursing workforce, and no
healthy nursing workforce can exist without the commit-
ment of nurse leaders in instituting policies and practices
that enhance recruitment and retention of multicultural
workforce globally. 
The International Council of Nurses (2005) admitted that
health sector reform and restructuring nursing have made
some improvements but not all have been successful, espe-
cially in human resources. Without drastic changes in nursing
practice, research, and education worldwide, recruitment and
retention of nurses will continue to be a pandemic problem.
Whereas small measures and band-aid approaches have tem-
porarily saved nurses and people it cares for from crises situ-
ations, nursing has not been successful in developing effective
approaches in dealing with the most difficult problem, which
is how can nursing attract young men and women worldwide
to a profession that is critical in shaping the health care deliv-
ery system of the global population, and how can nursing
effectively retain those who have already entered the profes-
sion? Buchan and Calman (2005) indicated that improvement
in nursing shortage difficulties could significantly improve its
global status. The focus on nurses is significant because they
are the front-line professionals and the most cost-effective
workforce when it comes to health care. 
In areas where there is an inadequate number of physi-
cians or where there is a lack of economic resources to
afford or pay for one, professional nurses are the only prac-
tical source of care that can clinically attend to the needed
care. International Council of Nurses (2005) asserted that
just trying to stop temporary or permanent migration, immi-
gration, and emigration of nurses will not cure the larger
problem of global nursing shortage. Nurse leaders must
adopt a vision that promotes improvement of the organiza-
tional infrastructure to improve the status of nursing short-
age at a local level but also to enhance the entry to the
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profession, the training, and the retention of nurses through
improving nursing practices, research, and education on a
global level. Lanus and Moore (2004) described the goal of
Nursing Knowledge International to go beyond the nurses in
the organizations using it but to embrace the inclusion of the
global community as well. 
Local initiatives such as mentoring programs, providing
financial incentives, promoting nursing image in the media,
and encouraging nurses from diverse backgrounds attending
nursing schools are some of the few ways to improve the
issues surrounding the nursing shortage; however, the global
nursing community must begin improvements on all major
issues. Issues such as migration, immigration, and emigration;
gender-based discrimination; nursing image; diversity in
nursing education; inequities in preventive care; widening of
the gap between the number of nurses to populations it
serves; inequities in accessing nursing education; disparities
in nursing education, recruitment, and retention; and inequities
in financial resources must be addressed at a global level by
the global community of nurse leaders for the global improve-
ment of nursing care.
To improve recruitment and retention of nurses globally,
effective workforce planning needs to take place. Nurse leaders
must work with the global community to identify countries
or continents where the largest shortage of nurses exists. By
building collaborative relationships, nurse leaders must part-
ner with local communities globally to help countries that
suffer the most in the shortage to provide a vision and action
to improve the status of their nurses. Through intergovern-
mental partnerships, nurse leaders can develop diverse
approaches in enhancing recruitment, training, and retention
of nurses in worldwide communities.
Nurse leaders should support a vision of nursing practice
that has a global application. Through international collabora-
tion, nurse leaders can develop culturally diverse models of
nursing practice that can enhance the practice of nursing and
the movement of nurses globally. Although developing such
practice models are difficult due to the range of socioeconomic
and cultural differences, they are not difficult to overcome. For
instance, a practice model that addresses pandemic infections
can be developed whereby nurses from all countries can bene-
fit from its application and patients from all walks of life can
benefit from a basic nursing care they deserve.
Nurse leaders must also develop collaborative research
relationships focusing on global research topics. Several col-
laborative research relationships already exist, such as the
North American Consortium and Hunter-Shanghai project.
However, these collaborative centers have implications only
to their respective countries, with limited research implica-
tions and applications to the global nursing community.
Nurses need to develop a global nursing research agenda
where nurses from diverse backgrounds come together to
develop nursing research models that are applicable and com-
prehensive to the global nursing community.
Moreover, nurse leaders need to develop global approaches
to nursing education. Education attained in one country should
be useful to nurses when applying knowledge to other parts
of the world given surmountable difficulties. Nurse educa-
tors and nursing education must be mindful of the diversity
of the nursing workforce and the diversity of consumers of
nursing care so that realistic goals and outcomes can be
achieved. Diversity in nursing education and among educa-
tors can strengthen the practice of nursing by focusing on a
unified vision of nursing care. With more diversity in
education, nursing schools will help build a more equipped
emerging workforce. 
Globalization of nursing research, nursing education, and
nursing practice should be the vision that will be the driving
force for the nursing community’s missions and values toward
a common global goal in helping not only achieve the goals
of Healthy People 2010 but also to meet the challenges of
healthy nursing and nurses in the year 2010. The globaliza-
tion should lead to a unified approach and a common lan-
guage among nurses. In general, the community of nurses
ought to say to each other what else can each member do to
improve the situation at hand. There must be a call to action
for nurse leaders globally to build connections between
people and between countries. 
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